
Overview of redesign changes 
This document is an overview of the redesign of the Aikido Edinburgh website project, 
which represents a real-life scenario of a digital agency project, aligning with my career 
aspirations. The website was designed and developed for an academic project using 
Flask and Python. After receiving formative feedback from my lecturer, I decided to 
improve the overall design to enhance the user experience by following current market 
trends and industry standards. The following section illustrates a comparison of the 
original and final design, highlighting any improvements. 

 

2. Comparison Before and After Changes  

2.1 Hero and Navigation  

The design included only a hero title on a dark image without any descriptive text or call 
to action. When users landed on the page for the first time did not have information on 
what the Aikido dojo offered or an easy navigation to key pages of the website, such as 
the trial booking form or the class schedule.  

Added 2 CTA buttons to redirect users to the trial class booking form and schedule to 
increase conversion and improve user navigation and a navigation link on the nav bar to 
navigate to the trial class booking form. 

 

 

2.2 Booking Form 

The original form collected personal data without obtaining the explicit consent 
required by GDPR. 



Amended the text to clarify that the tick box is required to agree to the terms and 
conditions, and the form cannot be submitted without ticking it to meet current GDPR 
requirements. 

 

  



2.3 Date Selector 

In the original booking form, the date input field allowed the user to book any date on 
the calendar, creating confusion and increasing the chances of selecting the wrong date 
for the user.  

Amended the date field so users can only select the correct dates that reflect the 
timetable to avoid booking errors. 

 

2.4 Class Types  

The class types section originally showed information but did not provide a call to 
action, such as a button element, to convert users.  

Added buttons to allow users to navigate directly to the required section removing the 
need to search elsewhere for the form.  This improves UX and reduces cognitive load for 
the user. 



 

2.5 White and Black colour 

The original design used pure white and pure black for text elements and their 
backgrounds. These colour combinations are known to cause eye strain.  Additionally, 
body text did not have a colour set and defaulted to plain black from the browser.  

I have changed the pure white colour to softer tones across text and background to 
increase readability and accessibility for all users in accordance with current industry 
standards. 



 

 

 

 

 

2.6 Copyright text colour contrast 

The copyright information text shown on the footer did not have enough colour contrast 
against its background, causing accessibility issues.  

The text colour was updated to match the white colour of the improved colour palette to 
improve the text readability and accessibility of the website while maintaining 
consistency with other elements. 

 



3. Accessibility  
Accessibility tests confirmed that the application met the minimum requirements of 
WCAG 2.1 AA level. WebAim Contrast Checker and the Google Lighthouse tool of 
Google Developer Tools were used for testing. 

 

3.1 WebAIM Colour Contrast Test 

3.2 Scores  

3.2.1 Black text against white background 

 



3.2.2 Navigation links against top navigation menu background  

 



3.2.3 Black text against cream background  

 

 

3.2.4 Grey text against cream background 

  



3.3 Lighthouse  

 

3.3.1 Home 

 



3.3.2 Classes 

 

 



3.3.3 Contact 

 

 



3.3.4 About 

 


